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Our comprehensive ESG policy is accessible to all employees,
ensuring transparency and accountability and covers areas such

as corporate diversity, labour standards, and corporate ethics.

By aligning our ESG policy with environmental, social and
corporate governance guidelines, we aim to create a positive,
ethical workplace culture that enhances employee wellbeing,
builds customer trust, and strengthens long-term relationships

across the Dolphin team and beyond.

COMMUNITY RELATIONS

While some of our team members are based internationally,
we are deeply committed to supporting the local economy by
actively recruiting and employing talent from our surrounding

community.

CUSTOMER SATISFACTION

This commitment is evident in our business success, as we
actively measure customer experience and expectations
through our Net Promoter Score (NPS) process, engaging
directly with customers to gather valuable feedback on our

commercial washroom products and services.
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DATA PROTECTION AND
PRIVACY POLICIES

We have robust data protection and privacy policies in place,
and all staff undergo regular cybersecurity training to ensure

the security of both our data and that of our clients.

EFFORTS TO FUND PROJECTS
OR INSTITUTIONS THAT HELP
IMPOVERISHED COMMUNITIES

As part of our social responsibility towards the community,
Dolphin Solutions is proudly affiliated with the Rapid Response
Team, a non-profit organisation which assists the community

with specialist care in dire situations and emergencies.

EMPLOYEE DIVERSITY, EQUITY,
AND INCLUSION (DEI)

Diversity, equity, and inclusion shape our company culture.
Members of the Dolphin team are from a variety of social and
ethnic backgrounds, all earning above the living wage.We can
confidently say there is no discrimination in our business, and
our company values, Care, Quality, Integrity, and Enthusiasm,

hold strong amongst the team.
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HEALTH AND SAFETY

EMPLOYEE ENGAGEMENT
AND RELATIONS

What is incredibly important to us in our ESG policy is focusing
on providing open and honest communication opportunities
across all levels and ensuring each individual feels they have a

voice and their thoughts matter:

To demonstrate our transparency within the team, we hold a
daily ‘Huddle’ about company operations and what each
department is working on to ensure everyone knows how the

business is running.

Every week, all staff are sent a Good Feel Indicator (GFl)
survey to which they can submit feedback and are encouraged
to offer suggestions. Managers also hold |-2-1 conversations
with each team member every month, all to ensure we provide
as many opportunities and platforms as possible for the team

to reach out.

By applying the full extent of the Health and Safety at Work etc Act 1974 (HSWA), we ensure all new starters go

through the health and safety procedures and protocols during their induction.

All departments take part in health and safety training, reinforcing a shared responsibility for workplace wellbeing.

Employees also have access to our Workplace Safety Provision Statement, which outlines our commitment to

managing health and safety through proactive planning and control measures designed to minimise the risk and

impact of accidents.
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GOOD GOVERNANCE HUMAN RIGHTS

We have a comprehensive set of policies that help shape and reinforce our company culture, from anti-bullying and
harassment to employee development and corporate responsibility. These policies provide clear guidance to ensure

every employee understands their role and adheres to our standards of conduct and compliance.

Equally important is our commitment to an ethical and responsible supply chain. Our Supplier Code of Conduct
upholds social and environmental accountability, helping to mitigate risks associated with unethical or illegal practices,

such as child labour or modern slavery, and ensuring our partners align with our core values.

LABOUR STANDARDS

Compliance with employment law is a fundamental priority for Dolphin Solutions. Safeguarding the rights of both
the company and our employees fosters a safe, fair; and respectful working environment, building trust and ensuring
that all labour standards, including working conditions, recruitment practices, leave entitlements, compensation, and

tax obligations, are fully aligned with legal requirements.

Every employee receives an Employee Handbook, which clearly outlines their rights, responsibilities, and working

conditions in accordance with local legislation.

SOCIAL RESPONSIBILITY AND GOOD
GOVERNANCE PRINCIPLES

Good governance is fundamental to Dolphin’s success and is reflected in our commitment to transparency,
accountability, fairness, and responsibility. We maintain clear and effective communication channels that encourage

open dialogue, collaboration, and feedback from every member of the Dolphin pod.

We remain firmly committed to the wellbeing of our employees, clients, community, and the environment, contin-

ually enhancing our practices through our ESG policy to drive meaningful and lasting improvement.
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